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Triy.
About Us |ty
® Triunity was founded in July 2024 in Shanghai by three founders who previously worked at

| r I a boutique consulting firm specializing in new market entry for foreign corporations in the

new energy technology and sustainability sectors, such as carbon credit trading.

[
Drawing on their strategic marketing consulting experience with global MNCs, the three

I founders spun off to establish Triunity. Their goal is to provide valuable support to ambitious
and innovative companies, ranging from MNCs to startups, helping them seize business

opportunities and expand their ventures.

diversity

... We bring our essence—intelligence, creativity, and sustainability—to your quality N
o J Y =0 sustainability

~intelligence
creativity

business through a multinational perspective and our expertise. Our company Aexibility

culture, service, and impact particularly value these core elements.
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Our Team: Founding Partners

Akira Tsuruta

L7

Intensive 15 years business
management and company growth
experiences in various industries

> Expertise in marketing and business
development in new energy,
fashion/food retail, and e-commerce
in both Japan and China.

» MBA in CEIBS / Bachelor of Law in
Kobe University

Yuying Qian
SAE

Proven track record in corporate
macro strategy and global market

presence

5 years of experience in China's new
energy and Singapore’s green
building sector

Worked in the European Parliament
and other NGOs.

Bachelor of International Relations in
Australian National University

Tracy Zhang
KA ER

Marketing consulting experience with
new-tech businesses, leveraging
financial expertise

» 5 years of experience in China’s new
energy and Australia’s investment

» Master of Finance in WHU-Otto
Beisheim School of Management in
Germany & Washington University in
St.Louis / Bachelor of Auditing in
Nanjing Audit University
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Our Service: Marketing Consulting Tri ity

O Accelerate your businesses
...When entering a new market, whether it be in a different country or a new market segment, clients often lack a sufficient understanding of
the landscape. This deficiency can prevent them from developing a robust market-entry strategy, ultimately limiting their business potential
and hindering further growth.

Triunity serves as a strategic marketing consultant to support business expansion efforts through both logical and creative analysis. By
conducting comprehensive market research—which includes assessing market size, policy implications, and competitor landscape—we
provide valuable insights. Additionally, we take on the role of presenting these findings to key stakeholders, effectively persuading them and
facilitating informed business decisions.
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Our Service: Marketing Consulting Tri ity

O Inbound - Expanding into the Chinese Market

... We assist multi-national or foreign companies in entering the Chinese market by analyzing the competitive landscape, identifying pain
points in the value chain, and understanding local regulations. This enables us to quantitatively and qualitatively assess the feasibility and
potential of our clients' businesses in the Chinese market.

Market Share in Medical Big Data Solution Service
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Our market insights will facilitate the successful
expansion of your business into China.
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Our Service: Marketing Consulting Tri ity

O Outbound - Expanding into the Overseas Market
... We expedite your global business growth from China, offering insights derived from comprehensive market and industry research. Our

analysis encompasses local market assessments, development policies, unique regulations, and more, leveraging our robust networks in
Japan, Germany, Australia, and Southeast Asia.
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Our Service: Marketing Consulting Tri ity

0 Case Example

...We supported a Chinese company in conducting global EV market research, which they presented in a Japanese online media outlet.
The presentation showcased their insights on the Chinese EV market by contrasting it with other global EV markets.

In collaboration with their in-house consulting team during the research, Triunity provided a comprehensive snapshot of each region’s EV
market, including policy targets, subsidies, competitive landscapes, and charging infrastructure status. This allowed them to perform a
persuasive analysis of the Chinese EV market, which is seeing the entry of new manufacturers like Xiaomi and Huawei. The video
presentation has been viewed by approximately 64,000 people and received over 200 positive feedback comments, drawing more attention
to the client.
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Our Service: Pitch Deck Consulting Ir ity

O Story-telling matters
...A 'pitch deck' presentation is crucial for communicating with investors when startups are raising funds. However, since many
entrepreneurs struggle to effectively deliver their message within the typically limited time slots (e.g., 3-6 minutes), the majority of
presentations fail to persuade investors or even capture their attention. Consequently, investors often provide feedback such as, 'too much
information,' and entrepreneurs respond with excuses like, 'the time was too short.’

Triunity offers a comprehensive "Pitch Deck Consulting Service" designed for startups. We address communication challenges by crafting
compelling business stories, creating effective PowerPoint presentations, and providing presentation training. Additionally, Triunity can
facilitate connections between startups and investors, fostering the creation and acceleration of valuable new businesses.
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Our Service: Pitch Deck Consulting Ir ity

0 Case Example
..We successfully assisted a Hong Kong-based food startup in raising funds from March 2022 to July 2023. This innovative company
specializes in using non-GMO peanut protein materials to create vegan-oriented food products. Due to the novelty and complexity of their
offerings, we helped them articulate their unique value proposition in a clear and compelling manner to attract potential investors.

Triunity provided pitch deck consulting services to the company for their Series A fundraising, creating approximately 20 slides based on
effective storytelling. As a result, the company successfully raised approximately RMB 10 million from investors.

Industry Status Ty Business Model: B2B2C Trigey

+ The APAC area will become the largest consumer market for protein substitutes, the consumption amount from which is expected to take +  We currently adopt two main types of business models. The first model combines B2B and B2C, which can reach consumers through distributors or self-built
65% of the global market in 2035. China, as the largest and fastest emerging market in APAC, has the tremendous growth potential, driven channels. The second model is to produce products in cooperation with partner factories, which are then sold to consumers by us.

by enhanced consumer awareness, consumption values, and spending capability.
*  Both models require the company to be in direct contact with consumers so that it can qulckly grasp consumer demand and receive product feedback. The
business model also requires the company to develop the ability to manage ) .0,

+ Now the soybean-based meat is mainstream around the world and in China, taking up around 60% of plant-meat market. China is the
major country in processing soy protein and pea protein, supplying 50% of the world's soy pea.

2020-2035 Estimated Consumption of Global Protein Substitutes Market share and features of major plant-meat protein types
(million tons) Model 1: B2B2C + B2C Model 2: B2C
Market share Performance in plant meat

APAC = Other regions Lx 98

Lo S toi > 60% ¥ Nutritional, suitable for and ensure that all communications are in
CAGR  2020-20256 2025-2030 _2030-2035 - Oy protein ° processing and low-cost S line with the following brand positioning:
APAC 14%. 22% 9% 2 D Fl

» Professional, Innovative, Modern, High

’((;A;l;-\ N ’/’65-35 quality.
1 o - »  Fragile (harder to form into
©,
R 0 64, 65.3% Pea protein O <10% shape)
s o *  Via various B2B support, explore
e customer needs and insights, and assist
= 41.6, 63.6% 3 i
- 24.18 ’ ! > Harder to restructure into in developing suitable products to meet
e Wheat protein O <10% plant meat due customer needs to support customer

+  Build awareness of the company’s brand

13’26 acquisition.
= 15.4, 63.6% _ .
8, 60% Rice protein <10% > Sticky, hard to extrude . .
+  Establish the company’s own sales
2020 2025 2030 2035 channels and consumer database.
References: 1) J1-E#2515 2) Caifuhao.eastmoney. 2021.4.30. tEMIREIIEEIIFAME, WIFESEIR "FEA " 7 3) agrharvest.iw. 2020.8.19. e T = ML
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Basic Service Flow
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Triy.

Contact us by phone or email : +86-13989822307 / +86-13122422711 / info@studiotriunity.com
» Once a client submits an overview of their needs—such as research content, timeline, and methodology—
we provide an estimated project fee. This consultation regarding the project or research is free of charge.

Create a project proposal
» We discuss the components of the deliverables with our clients to clarify the project / research proposal,
content, hypothesis, and delivery format (WORD or PPT).

Start the project

» We conduct secondary research to gather macro-level information, such as statistical data, and supplement
it with interviews from companies and experts as needed. We periodically share project progress with our
clients. We prepare reports or presentation slides in formats such as PPT, WORD, or Excel.

Deliver the report / presentation slides
» The client will be billed upon delivery of our deliverables, such as the research report.

After-sales support
» According to client's needs, after-sales services can include business matching with local companies,
business planning, and targeted support for market entry.

Ity
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©2024 Triunity Co., Ltd
1. Confidentiality

Disclosure of information described in this document is based on your company's confidentiality obligation. The information in this document is limited to the use inside your
company, disclosure of its contents to third parties is prohibited.

2. Copyright

The copyright of the information described in this document belongs to Triunity Co., Ltd. Without permission, copying, quoting, reprinting, translation, lending, etc. in any way are
forbidden for any purpose.

3. Disclaimer

Although the information described in this material has been acquired from various aspects that we believe to be reliable, it does not guarantee the accuracy, reliability, and
completeness of the contents. We will not be held responsible for any damage caused by this information, regardless of its contents.

®
Triunity Co., Ltd / LB =EIFESE0ERLF
Building 2, No. 1205 Kaixuan Road, I I
Changning District, Shanghai

EEmEKTXEEE12055 25 12

®
info@studiotriunity.com
https://studiotriunity.com
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